


++Activity
More interest

● New members since 2008
● More activity

● Community sessions
● Firefox 3.5 parties
● OneWebDay 
● Translations on time (apps and web)
● New website (to replace current 

mozilla.cat)



Firefox Launch Parties
Spread the word & have fun

● Both entertaining and illustrative sessions
● Live demo

http://festa.firefox.cat/barcelona/demo/3.5/
● Featured functionalities and addons.

– Ubiquity
– Geolocation
– Firebug

http://festa.firefox.cat/barcelona/demo/3.5/




Mozilla.cat
Mozilla Community Site

● Targets
● Spread Mozilla technology and principles in 

our local community
● Make the community larger
● Ease Catalan­speaking people access into 

Mozilla project



Mozilla.cat
The tools

● The tool: MCS & Drupal
● Why?

● Reusability
● Highly customizable (modules, blocks, theming)

● Drupal is scalable and allows us create a more 

complex site in the future.

● Get the code and the style guide.

http://hg.mozilla.org/webtools/mcs/file/tip/theme/source/
http://hg.mozilla.org/webtools/mcs/file/tip/theme/style guide/


Mozilla.cat
MCS: problems and solutions

MCS is great, but it's still in development.

We slightly improved the template code.

We made submenus.

We want to import articles from Blogspot.

We organise the content this way:





Discover Mozilla
Learn what it is about!

Who are we?
See who you may 

work with

Contribute
Join our community



Positive Negative

Strenghts
●Nobody will begin a community 
from scratch.
●The Internet eases 
communication with the global 
community.
●We have kwnoledge and we want 
to share it.
●Mozilla is experience.

Weaknesses
● We are not many.
● Many people think technical skills 
are required
●Maybe potential contributors don't 
know they can help.
●It's difficult to get involved at first..

Oportunities
● Girls (#mozillawomen)
● Offer prestige, fun, personal 
growth,  knowledge, social activity.
●Make the contributors feel 
themselves useful and important.
● Make the potential contributors 
know the way they can help.

Threats
● What's next, once the contributor 
feels “fullfilled”?
● Technical barriers
● Iddleness
● Work load must be balanced.
● “they make a profit of my work”.
● Mistakes in detection of motivation.

SWOT analysis
Applied to small communities
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Make friends
And truly collaborate with them

●Find friends in other communities:
● Fedora, Fundació PuntCat, Softcatalà, Ubuntu, 

Viquipèdia, Citilab

●And work with them to make things happen
● Pendrives with l10n­ca Firefox 3.5
● Language resources, discussion, promotion
● Place to have meetings and share experiences



And if you can, 

find a physical place to meet



Localisation vs translation

●Translation
● Converting a text from language X to language Y.

●Localisation
● Translation
● Adaptation to a local context

● Currency, timezone, numbering conventions
● Links and resources
● Addressing to user's appeal and interest

It's not only a matter of words



Don't they do the same thing?

One billion?

No, that's only you :)



Always ask

●Before launching campaigns
● Use existing mailing lists in order to get input and 

comments
●  Different communities may need different 

approaches

At worst, you will have no response



Local campaigns

●Browsing in Catalan language
● Windows Catalan patch inconsistency
● Affects expected language choice
● Need to promote the actual existence of Catalan 

localised versions
●  Widget suggests users to try Firefox:

● If using other browsers
● Shows Catalan versions availability

Think globally, act locally



Share your experience
(and your code)

What makes your community different?

How is it organized?



Contact

You can contact us at contacte@mozilla.cat

Or via IRC:

Toni Hermoso (toniher)

Edu Gamonal (egamonal)
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