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Leadership

Advocacy

June 2015 Board Presentation re: Mozilla Learning plan http://mzl.la/learning

http://mzl.la/learning


Advocacy

http://mzl.la/terms

http://mzl.la/terms


PROPOSAL: Let’s use these as canonical definitions —  
and do some analysis to focus / winnow them down)http://mzl.la/terms

http://mzl.la/terms


Mozilla Learning

Leadership Advocacy
Advocating for the web

Advocating for web literacy

Consumer education

In-product learning

Thought leadership

Vocabulary. Do we understand and agree on definitions?
Aptitude. What are we good at?
Capacity. Where do we already have it / need to build it?
Phasing. What should do in year 1 vs 2 vs 3?
MoFo/ Moco.What can MoFo do alone vs together?

Preliminary Analysis: scope



Advocating for the web

Advocating for web literacy

Consumer education

In-product learning

Thought leadership

grassroots political and advocacy campaigns 
(e.g., net neutrality)

lobbying governments and large educational 
orgs to adopt web lit curriculum 

reaching a mass audience with educational 
messages / PSAs 

putting features in mainstream consumer 
software (like Firefox)

tell an inspiring story about the future of the 
web / web literacy / open leadership

Advocacy

Vocabulary. Let’s agree on key terms / definitions

http://mzl.la/terms

(These tactics are sharply different — it’s not just games with words.)

http://mzl.la/terms


Advocating for the web

Advocating for web literacy

Consumer education

In-product learning

Thought leadership

We already do this. And have opportunities to grow / 
expand. (see: http://mzl.la/move)

We don’t really do this directly today. Could be something 
we develop towards in 2017 / 2018. (Or: partnerships?)

We can’t do these on our own. MoFo doesn’t have 
the marketing budget, megaphone or product reach. 
But: MoCo does. Requires designed alliance with them.

We already do some of this. But: we can be more 
intentional about what, why and how. 

Advocacy

Aptitude / Capacity 

http://mzl.la/move


Advocating for the web

Advocating for web literacy

Thought leadership

Keep doing this. 

Be more intentional about this.

Consider developing this. In 2017+, or not. Or: partnerships?

Advocacy

Consumer education

In-product learning

Do this with MoCo.

Do this with MoCo. Or: don’t do it. *

* If universal web literacy is our north star, keep it.
   If leadership is our north star, drop it. 

Preliminary proposals



Advocating for the web

Thought leadership

MoFo MoCo

Consumer education

MoFo thought leadership / content can feed into 
MoCo consumer education and product channels.

We bring the story.  They bring the megaphone. 

Designing our alliance



Advocating for the web

Thought leadership

MoFo MoCo

Consumer education

MoFo does not have the ability to do consumer education or large-
scale in-product learning by itself. These tactics  
are dependent on a designed alliance w. MoCo. 

In-product learning

Design our Alliance  
for these tactics

MoFo could be the “lab” for these tactics. We provide an idea or 
content; MoCo provides the channel.

Designing our alliance



Where does that leave us? 



Leadership Advocacy

Advocating for the web

Thought leadership

Takeaways

1) Focus on analysis, strategies and planning for these two specific tactics  
(not: “Advocacy in general,” which is sprawling and hard)

Advocating for web literacy

Consumer education

In-product learning



Leadership Advocacy

Takeaways

2)Think about how these two core tactics compliment our Leadership 
strategy. Use that remit to merge groups in a focused / productive way. 

? Advocating for the web

Thought leadership



Leadership Advocacy

Takeaways

3) Good news: we already have great early proposals, analysis and 
meat to chew on for this one. 
(see: Andrea and Sara’s blog posts http://mzl.la/move)

Advocating for the web

Thought leadership

http://mzl.la/move


Leadership Advocacy

Takeaways

4) People like Paul and Kevin can rock a plan for this one  
(and will be good at it)

Advocating for the web

Thought leadership



Leadership Advocacy

Takeaways

5) Once we apply this weighting / narrowing of focus, many of the other 
questions the Advocacy WG is working on become easier to answer. 

Advocating for the web

Advocating for web literacy

Thought leadership

Consumer education

In-product learning



Leadership 

Advocacy 

   

Takeaways

6) It looks like MoFo will focus more on one end of the curve than 
the other — and that’s ok. We are deciding to invest more in 
Leadership than Advocacy; they’re not co-equal strategies.



Takeaways

7) These tactics seem highly complimentary in lots of ways.

Grassroots policy campaigns add teachable moments, CTAs and 
organizing opportunities for our leaders in their communities. 

Thought leadership provides a clear, inspiring story for our work; 
turns the local knowledge of our community into global stories; 
and provides content for the Mozilla megaphone beyond product.

“When I think about other organizations I admire,  
they use an artful mix of reinforcing strategies.” 
 — Mark Surman http://mzl.la/terms

Leadership Advocacy
Advocating for the web

Thought leadership
Leaders organized and active in 

their local communities / networks

http://mzl.la/terms


Takeaways

8) Let’s do deeper analysis on these tactics. For things like scale, 
impact, ROI, etc. (Ben, Bhuvan + others already working on this.) 

Leadership Advocacy
Advocating for the web

Thought leadership
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