
Snippet Clickers to Webmakers
goal: 40,000 new signups
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What funnel will get us the 
most new accounts?

A1: Standard Snippet > Email optin > 2-email series

A2: Standard snippet > Webmaker signup process

B1: Hack-the-snippet > Email optin > 2-email series

B2: Hack-the-snippet > Webmaker signup process
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Variation A1: 
Standard Snippet > Email optin > 2-email series
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A1: Standard Snippet > Email optin > 2-email series
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3 days later...
to: <andrealw@gmail.com>
from:  Amira Dhalla, Webmaker
Subject: Your next step

Hi there,

A couple of days ago you shared your email with us, and I wanted to thank you and extend an 
important invitation: To take the next step and become a Webmaker. Just click here to create your 
own account. 

At Mozilla, we believe anyone can explore, tinker and create the web -- including you. Together we 
can build a web that's open and made by everyone.  

With your new Webmaker account, you can tap into a wealth of tools and expertise to start 
building. In fact, there’s a whole community of Webmakers, all dedicated to learning and teaching 
digital skills and web literacy. You’ll be in good company :)

Webmaker is a free, global project of the Mozilla Foundation. Signing up just takes a few minutes, 
so get your Webmaker account now.

Don’t forget to share what you make. I cannot wait to see what you create! 

Amira

Amira Dhalla
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7 days later...
to: <andrealw@gmail.com>
from:  Amira Dhalla, Webmaker
Subject: Reminder: Your new Webmaker account

Hi there,

I noticed you haven’t yet created your Webmaker account, so I wanted to make sure you saw my earlier email (below) 
inviting you to sign up and create your own account. Thanks so much!  - Amira

from:  Amira Dhalla, Webmaker
Subject: Your next step

Hi there,

A couple of days ago you shared your email with us, and I wanted to thank you and extend an important invitation: To 
take the next step and become a Webmaker. Just click here to create your own login account. 

At Mozilla, we believe anyone can explore, tinker and create the web -- including you. Together we can build a web 
that's open and made by everyone.  

With your new Webmaker account, you can tap into a wealth of tools and expertise to start building. In fact, there’s a 
whole community of Webmakers, all dedicated to learning and teaching digital skills and web literacy. You’ll be in 
good company :)

Webmaker is a free, global project of the Mozilla Foundation. Signing up just takes a few minutes, so get your 
Webmaker account now.

I cannot wait to see what you create! (Don’t forget to share them)

Amira

Amira Dhalla
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meanwhile, in your inbox...
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Variation A2: 
Standard snippet > Webmaker signup process

Tuesday, July 1, 14



A2: Standard snippet > Webmaker signup process
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meanwhile, in your inbox...
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Variation B1: 
Hack-the-snippet > Email optin > 2-email series

Variation B2: 
Hack-the-snippet > Webmaker signup process
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or

funnel B1

funnel B2
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Measuring success

- Snippet click through rate (CTR - currently 0.2%)
- Conversion: email signup (Over 19,000 so far)
- Conversion: account creation
- Email open rate
- Email CTR

Long-term?

Short-term:

- “Makes” created within 3, 6, 12 months
- Email engagement 
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#winning
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