
How we plan







http://mzl.la/plan



http://mzl.la/plan “BYOT”



http://mzl.la/roadmap
• Longer-term planning. Clearer birdseye view.



http://mzl.la/goals
• Single Point of Truth for quarterly goals



http://mzl.la/goals
• Single Point of Truth (SPOT) for all programs
• Text only. Just the facts. 
• Maps directly to board template. Copy / paste.
• Highly standardized.
• Forces visibility across programs.



Key initiatives are the heart of how we plan



Key initiatives are the heart of how we plan

• Modularity
• Distributed leadership
• Focus
• Risk mitigation
• Right-sizing scope
• Phasing
• Speed



The blueprint for the house we’re building —  
not the brochure.


