Mozilla L10n Community Development




What's the best thing about Firefox 3 that most people will overlook?

"The essence of the Web is engagement, interaction, and making it yours. It's
ridiculous for us to expect people to do that if the software is not in their own

language”

- John Lilly, “The Best Firefox Feature You'll Overlook”, Forbes Magazine, June
19, 2008

“...I'm prouder of that than any other single feature.”




Starting a Localization
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Mozilla L10n Communities - 48 Locales Shipping Firefox 3
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Firefox 3 Download day

Firefox 3 downloads worldwide as of July 2, 2008
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How can we learn from this?

Firefox 3 downloads worldwide as of July 2, 2008
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Using tools to focus
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Using tools to focus
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Some recent focus...
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One Analysis of Firefox 3 Language Coverage

Gerv attempted to figure out what percentage of the net population will get the upcoming
Firefox 3 in their native language

48 different localizations

Limited by the quality of data available because no-one seems to have good statistics on
the language breakdown of the net population.

The net population figures for 232 countries from the CIA World Factbook, and split them up
by the language split in that country”

* Assuming that the distribution of the net population in a country is in the same propg ioq to the language
spoken there. .




What can Mozilla provide”

e Communication - dashboards, timing / release schedules, blogging, surveys,

more...

® Jools
L.10n Dashboard Verbatim
Compare-Locales Pootle
Tracking bugs Narro
Screenshots Mozilla Translator

Silme
e More community team meet-ups and visits from Mozilla
e Training - What do our localizers need?

® Recruiting and Mentoring

Can existing localizers create one-on-one relationships with new
localizers to help?

Outreach to universities, professional groups, conferences, etc. to engage new volunteers




How do we scale?

e (Grow the I10n-drivers team

e (Create a peer network? Can we replicate the efforts of people like Pascal, Mic, and
Axel?

® Jools

\Witheeddtieoodoepeiticraanchccopgpisiomuite a bit

Product localization

Web services research and recommendations

Website localization

AMO

SUMO

Develop community testing leaders who help to organize testing work
Marketing and PR
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Mozilla community

Mozilla Community

There are many ways for you to participate in the Mozilla community (whether you are an experienced Web
developer or an end user just getting started with Mozilla). Whatever you do, take a few minutes to discuss Mozilla
with other users and become an active member of the Mozilla community.

Contribute

Accessibility
Open the web for everyone

Bug hunting
Help developers: find and organize bugs

Localization
Translate, localize, suite to your culture

Local communities
Community building

- Build a community and manage it

-  Local support
Support your people

Evangelism

Web standards
Promote open web standards

v

Quality Assurance
Test, raise quality, polish rough corners

Documentation
Write, translate, improve. Help others understand it

Ideas

Unleash your imagination together with us to innovate the
world of Internet.

Enjoy
Express yourself, let us know how you feel etc.

Mozilla near you
Lorem ipsum dolor sit amet

Marketing
Spread the word, create materials, build campaigns
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