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The Beta Plan for Firefox 4 Leverages the Strengths of 3.5/3.6 While Deploying
New Strategies to Reach and Engage With a Broader Audience

@ 3.5 Beta Results @4.0 Beta Goals
[.3 MM Beta testers with a last-month 4MM active Beta testers (min. 2MM) with
surge steady growth rate*
Tech-skewed testing group A representative sample of our existing

user base

Unapproachable (perhaps, ineffective) Segment-specific feedback channels =>
feedback channels synthesized actionable feedback
Minimal competitive and industry insight Deep understanding of marketplace

dynamics and competitive differentiators

Key messages fluid throughout beta to full Seed core marketing positioning and build
release campaign momentum for full release
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Market Segmentation Goals for the Beta Are More Aggressive in Reach and
Diversity
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A Comprehensive Beta Program
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Focus on specific features for each release to boost excitement

Make it dead simple and easy to download

Cast a wide net - offer easy-to-use feedback channels for users of all backgrounds

Make our testers part of a movement by building deeper relationships

Set up the market for understanding (and wanting) new browser features

Arm our Beta testers to evangelize the full release
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Regardless of the Market Segment, We Will Have Channels in Place to Capture
Comprehensive Feedback
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Firefox 4 Beta Feedback Mechanisms
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With an “End of June” Beta Launch We Have 5 Weeks to Prep

May June
Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri
Week
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Week Week
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Beta vl Compet. Comms Finalize PR Up &
Features Analysis | Plan w/ PR Message Running
ek Week '« Continuous bilweekly comms
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