How marketing Firefox OS is different
(and how you can help)

William Reynolds
MozCamp - Warsaw — September 9, 2012



William Reynolds
@dailycavalie

User Engager




Follow along and take notes

etherpad.mozilla.org/
mozcampeu-marketingfirefoxos



Overview

 What is Firefox OS?

+ How marketing it is different
» How you can help!

. Competitive research

» Unique value proposition

- Positioning



Firetox OS?

» Platform built entirely using
HTMLS & standard Web APIs
without the need for an
intermediate OS layer

- Complete, standalone operating
system for the open Web




Whnat Is the value?

Fast performance,
even on lower end devices



Web APl work

e WebNFC
e WebVibration
e Battery API
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e WebTelephony Settings APl e

e WebUSB

e Multitouch e WebGL e Camera

e WebBluetooth

http://arewemobileyet.com




A simpler, scalable infrastructure

T Web Browser/
Platform

Web-based User

Native API- Experience/Web
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Current smartphone Firefox OS
platforms



Firetox OS components

GONK

The low level OS
for B2G




Intertace flexibility




Firefox OS designs
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Firefox OS designs
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Web Apps on the pnone

A ﬁarketplace
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Opening soon.

We're imating Mazilans 1o take the Marketplace
1Or & test drive and aiscover the Dest the Wed has
t0 offer. Download apps, pve them a try and et us
NOw whiat you think. Thanks for your support!
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Firefox OS timeline

» Early 2012: Launch initially in select Latin America
markets

- Late 2012: Expand into other regions



INn addition to our marketing...

MISSION ABOUT PRODUCTS  GET INVOLVED mozilla~v

We are mozilla

Doing good is part of our code

Proudly Innovating Fast, flexdble,
non-profit for you secure

Different by Design

Fast. Smart. Safe.

Get the mobile browser
that's got your back.

Get Firefox for Android »

In the news In the know Be a part of Mozilla
Mozilla Gains Global Boot to Gecko » Volunteer with us »
Support For a Firefox Mobile  see what's next for the mobile Web. Get involved in any area of the
OS » Mozilla Project.

Become an Affiliate » Work with us »
MOlela LaunCheS Upgrade Help us share Firefox with the world! Apply today and love the Web

for a living.

to Mrobirle Brovysing with




..partners will be promoting too

Photo by Angel Navarrete/Bloomber



Working with carriers & OEMs

- Firefox OS will be sold by carriers and in stores

- We'll be working closely with these partners on
Firefox OS promotions

» These are new areas for us
- Packaging
- In store promotions

- Advertising



HOW you can nelp

Research - Collect and share information about
the mobile industry in your region.

» Names and model numbers of top feature phones
and bottom smartphones

» Prices, features, and voice/data plans that are
available with these phones

» Photos of phone advertisements



E0mpetitive research

» The mobile industry greatly differs in each region

- We need to research each region to understand
competitors and identify how our product fits

» Research helps us customize our strategy for
each market



E0mpetitive research

What is the mobile inqustry
ike in your country?

Discussion



E0mpetitive research

How do you buy a new
phone in your country?

Discussion



Unigue value proposition

- Clearly states a specific product benefit
- Strong enough to attract new users

 Why should someone use your product or brand?



Unigue value proposition

What value does
Firefox OS offer to
people in your country?

Discussion



Positioning

- Creating an identity in people’s minds

) Affordable
Fast ’

Innovative Personal

Built with Web technologies



Positioning

How should people
think about Firefox OS
INn your country?

Discussion



HOW you can nelp

» Sign up to join our market research team
- Research the phone market in your region

+ Visit local stores as if you were shopping for a new
phone



Thanks

» William Reynolds

@dailycavalier

williamr@mozilla.com

. Slides

{slidesURL}

Photo by Firefox Community




