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subtitles Is poor.
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what’s holding subtitles
back?
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1. subtitles are tied to an
iIndividual site
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2. It’s tedious to create
subtitles
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3. it’s hard to let others help
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4. it’s even harder if you
want to host a video
yourself
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our plan
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collaboration and
openness



VIDEO
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components of the
system
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an Open Subtitle Lookup
standard
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a Firefox extension that
works across sites
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a Javascript app to give any
video subtitle functionality
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fast and easy transcription
and alignment tools
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a community database of
subtitles and translations
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how It solves the 4
problems
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1. subtitles can be created
no matter where the video
IS hosted
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2. faster, simpler interface
for transcribing and
alighing




0 Universal Subtitles

3. anyone can participate,
viewers are drawn in
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4. makes it easy to self-
host a video and have
subtitle functionality
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other organizations
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(1] Tube.
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our design challenges
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building a coalition
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Baghdad film festival Moroccan and
screens films in bomb Jordanian forces join
sites Saudi offensive

against Houthis

4 Comments

3 Comments

HELLOCHRIS LIETMOTIV

Morocco and Jordan have both
sent troops to Saudi Arabia, to
support the Saudi offensive

Streets and buildings still
littered with the rubble left by
recent car bombs have been

Hamas investigates
Gaza investment fraud

2 Comments

ILLUMINATINGS_11

Tens of thousands of Gazans
have lost their life savings in an
investment scam in which at
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- by GEORGEWEYMAN FROM LONDON, UNITED KINGDOM by mt

| went to Damascus wl:_ll a_wlj.a Bdien ol cad
University to study Arabic oS Lo.A.x:. Loyl
when | was at Oxford. al) ol
There were quite a few " Lal me ‘_,.L.SJ.MYI
Americans there, In IAJJ..., 13ia . Lals Ligsal
addition to students from JAJIJ R PS [ v?’r

Europe and Asia. This
seems a case of
individuals taking a lead,
and institutions following.
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would love to have you
involved



